Mayor’s speech

30 November 2005 

I acknowledge we are on the traditional lands of the Wurrundjeri tribe of the Kulin nation and offer our respects to the elders of these traditional lands and through them to all Aboriginal and Torres Strait islander people.
I’m standing here as Mayor of Maribyrnong because people have put trust in me. Voters and my fellow Councillors. And what a responsibility and privilege it is to be in this position. I feel so proud. 
Voters and my fellow Councillors trust me to operate ethically, with integrity, fairly and honestly. 
I want to start by publicly acknowledging the arrangements that have been reached between the 3 ALP councillors and myself so that there are no accusations of secret deals. I’m no good at secret deals – I’m hopeless at lying. I have their support for my mayoralty in exchange for my support for Michael Clarke to be deputy mayor this year, and for an ALP mayor and deputy mayor next year. That’s it. I have made no commitments as to what happens in year three of our term, I have made no commitments to agree on policy positions.
The issue I put most weight on in the discussions I had about the mayoralty was the good governance of the city, in particular the need for the mayor to be able to as much as possible to bring us all together to operate co-operatively as a team, and to have good trusting relationships with the CEO and other senior management. 

In accepting the mayoralty this year I am working from a belief that these relationships and this teamwork  are the fundamental building blocks of efficient and effective governance. Having us operating as a team this year is going to be a challenge, given the diversity of the make-up of Council. I am accepting the greatest challenge I have yet been set as a facilitator! 
What  do I want to achieve, what do I want to see Council achieve this year?
Doing politics differently – what does this mean – working collaboratively, across council and with the community. This doesn’t mean trying to get us all to agree – it’s unlikely that that will happen – but committing to understanding where people are coming from and to accepting that others views need to be taken into account in reaching a decision. Most differences are just different priorities and different ways of seeing the world all of which are equally valid and should all be thrown into the mix in attempting  to reach a decision that satisfies people’s underlying needs. 

Doing politics differently with the community means having processes which meaningfully engage with people and genuinely allow their views to be fed into decision making processes. Our community engagement processes here at Maribyrnong are already amongst the best in local government – for example our community consultation that was part of our strategic planning for Footscray was a key reason  behind us receiving the Minister’s Award at the Planning Institute of Australia Awards night 10 days ago.
However I think we can do even better – the challenge is to do it within our limited budget. An area I am very keen for us to further develop is our community involvement in our budget processes – the more people who have input into determining our priorities for spending, and having the opportunity to hear other people’s priorities and realise that not everyone thinks the same, the better. 
And the key challenge for us to ensure that such examples of participatory democracy are not just restricted to people who are articulate and well-off. Our incredible richness of cultures in Maribyrnong which is what makes it such a delight to live here brings with it these challenges. And those of us here tonight, well dressed, well –fed, for the most part well educated and healthy have to remember that these basics are not a reality for too large a proportion of our Maribyrnong community- we are still the second most socially disadvantaged municipality in Melbourne.
Election campaigning is very grounding in this regard. Door-knocking every door in the street, doorknocking flats, run down basic houses as well as very nicely renovated federation homes and modern mansions. You get a real feel for who our community really is and what their needs are – although I must admit being monolingual is a great disadvantage – the conversations with elderly Vietnamese men and women went on for much longer when I had a Vietnamese speaking friend with me! Although one of the wonderful moments of the campaign was being invited in to an immaculate brand new gorgeous house at Edgewater by an elderly Chinese speaking woman and being offered a cup of tea – she spoke not a word of English, me not a word of Chinese but we smiled, drank tea together and then I was on my way.

The issues we face as a Council where I would like to feel that I have a chance to make a contribution this year leading the Maribyrnong team? What ones don’t we face!

State and federal issues

· Cost-shifting 

· Transport

· Trucks

· Footscray transit city

· Port

· Dealing holistically with mental health, drug dependency 

· housing

· policing

· wellbeing of our indigenous communities

· support for our multicultural communities in the face of increasing prejudice and intolerance, fear and insecurity encouraged by the federal government through actions like their anti - terror legislation, and 
· support for workers and those who want to be workers in the face of the federal government’s IR legislation– particularly those struggling already on a basic wage facing the prospect of cuts to their working conditions and pay and increasing job insecurity, or those without work who want to work– again far too many in our community – who are faced with the choice of no job or casual jobs that pay abysmally with conditions none of us here would want to accept.  

Under Council’s control

· Maintaining and where possible improving our exemplary community services

· Promoting walking, bike riding and public transport 

· Parking

· Community facilities, including recreation facilities – particularly in Footscray

· Amenity: Clean streets and laneways: doing more with the resources we have

I want to conclude by thanking people who have helped me to be standing here today

· Above all – the voters – the community who have put their trust in me to represent them

· My fellow councillors

· Council staff for all their support over the last 3 years –great staff

· Greens members and supporters who have supported me in our political journeys with the Greens over the last 14 years, particularly those of our western region and branch 

· My family – my mum and dad who can’t be here today – particularly my mother’s wonderful example of community service

· My forebears – my politically engaged grandfather, my great grandfather on one side of the family whose chair I have in my front room that was presented to him by the Gawler branch of the federated moulders union in 1919, and my other great grandfather who was mayor of Gawler in South Australia between 1934 and 1938
· My sisters and brother

· My sons who have treated council as their second home over the last 3 years and are looking forward to getting to know the mayors office, and have put up with my comings and goings and not seeing enough of me and having to get to places on their own!

· And to finish – my wonderful partner Penny. We have been through a lot together in our 24 years – particularly the last three. Thank you Penny. I really couldn’t have done it without you.

Thanks.

